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Goals
Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic intervention in a positive, engaging learning environment
to ensure high levels of achievement for every student. 
(ASPIRE Objective 1;2;3)

Performance Objective 1: 90% of students in Kindergarten - 2nd Grade who score  at meeting or above standard on BOY Mclass in ________  will maintain
or increase scores as measured in EOY Mclass.
                    K-  phonological awareness
                    1st- nonsense word reading (letter sounds and decoding)
                    2nd- passage reading (fluency and accuracy)

HB3 Goal

Evaluation Data Sources: mClass end-of-year assessment
mClass progress monitoring
Mastery of essential standards for reading

Strategy 1 Details Reviews
Strategy 1: Teachers will provide targeted early literacy intervention using MClass Tutoring , Fountas and Pinnell LLI kits,
Heggerty and Literacy Footprints.

Strategy's Expected Result/Impact: All students will grow at least one year in their reading skills.
Staff Responsible for Monitoring: Teachers, Interventionists, Coach and Administration

Formative Summative
Dec Feb Mar June
    

Strategy 2 Details Reviews
Strategy 2: All students will have a data folder to set goals and track their progress in MClass. Data folders will be shared
with parents systematically to involve parents in monitoring student progress towards goals.

Strategy's Expected Result/Impact: All students will grow at least one year in their reading skills
Staff Responsible for Monitoring: Campus Administration

Formative Summative
Dec Feb Mar June
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Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic intervention in a positive, engaging learning environment
to ensure high levels of achievement for every student. 
(ASPIRE Objective 1;2;3)

Performance Objective 3: All students in grades Kindergarten - 2nd Grade will make 1 year of growth in Mathematics as measured by iStation ISIP.

Evaluation Data Sources: IStation

Strategy 1 Details Reviews
Strategy 1: Teachers will follow the district scope and sequence, post and communicate learning targets, and align all
instructional activities and assessments to the respective learning targets.

Strategy's Expected Result/Impact: All students will grow at least one year in their math sk
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Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic intervention in a positive, engaging learning environment
to ensure high levels of achievement for every student. 
(ASPIRE Objective 1;2;3)

Performance Objective 4: By the end of the 2023-2024 school year, 90% of third, fourth, and fifth grade students will show mastery of their grade level
essential standards for reading as measured by campus and district assessments.

Evaluation Data Sources: Campus and district assessments
Interim assessments

Strategy 1 Details Reviews
Strategy 1: Frequent progress monitoring of essential standards for reading using test passages and teacher-created
assessments.

Strategy's Expected Result/Impact: More targeted intervention for students not making sufficient progress
Staff Responsible for Monitoring: Teachers
Interventionist
Coach  
Administration

Title I:





constructed responses.
Staff Responsible for Monitoring: Interventionist
Coach
Administration

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic intervention in a positive, engaging learning environment
to ensure high levels of achievement for every student. 
(ASPIRE Objective 1;2;3)

Performance Objective 6: All students in grades 3 - 5 will make 1 year of growth in Reading as measured by iStation ISIP.

Evaluation Data Sources: iStation

Strategy 1 Details Reviews
Strategy 1: Teachers will follow the district scope and sequence, post and communicate learning targets, and align all
instructional activities and assessments to the respective learning targets.

Strategy's Expected Result/Impact: All students will grow at least one year in their reading skills.
Lesson plans and instructional activities are aligned to the district curriculum.
Staff Responsible for Monitoring: Teachers 
Interventionist
Administration

Formative Summative
Dec Feb Mar June
    

Strategy 2 Details Reviews
Strategy 2: Teacher will regularly collaborate with ELAR instructional specialists and content facilitator in Grade Level 
and vertical PLCs to analyze student data in relation to learning standards and instructional strategies to assure all students
receive high quality instruction and are challenged at appropriate levels.

Strategy's Expected Result/Impact: All students will grow at least one year in their reading skills
Staff Responsible for Monitoring: Teachers
Coach
Interventionist
Administration

Formative Summative
Dec Feb Mar June
    

Strategy 3 Details Reviews
Strategy 3: Students identified as not making adequate academic progress will receive support through MTSS via Care
Team meetings for RTI Tier 2 and 3, 504 plans and IEP plans.

Strategy's Expected Result/Impact: All students will grow at least one year in their reading skills
Staff Responsible for Monitoring: Teachers
Interventionists
Administration

Formative Summative
Dec Feb Mar June
    



Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic intervention in a positive, engaging learning environment



Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic intervention in a positive, engaging learning environment
to ensure high levels of achievement for every student. 
(ASPIRE Objective 1;2;3)

Performance Objective 8: By April 12th, 90% of all students will complete 70% or more of their assigned puzzle goal progress in ST Math.

Evaluation Data Sources: ST Math

Strategy 1 Details Reviews
Strategy 1: All teachers will receive initial and follow up Tier 1 professional development for ST Math.

Strategy's Expected Result/Impact: Increased effectiveness of TIer I instruction
Staff Responsible for Monitoring: Interventionist
Administration

Formative Summative
Dec Feb Mar June
    

Strategy 2 Details Reviews
Strategy 2: Staff and students will utilize data folders, PDSA and a schoolwide progress tracker to set goals and track the
student puzzle goal progress.

Strategy's Expected Result/Impact: Students who have completed 70% of puzzles will have the grade level
knowledge and skills in math to meet expectations on campus and district assessments.
Staff Responsible for Monitoring: Teachers
Interventionist
Administration

Formative Summative
Dec Feb Mar June
    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic intervention in a positive, engaging learning environment
to ensure high levels of achievement for every student. 
(ASPIRE Objective 1;2;3)

Performance Objective 9: All students in grades 3 - 5 will make 1 year of growth in Mathematics as measured by iStation ISIP.

Evaluation Data Sources: iStation

Strategy 1 Details Reviews
Strategy 1: Teachers will follow the district scope and sequence, post and communicate learning targets, and align all
instructional activities and assessments to the respective learning targets.

Strategy's Expected Result/Impact: All students will grow at least one year in their math skills.
Staff Responsible for Monitoring: Teachers
Interventionist



Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic intervention in a positive, engaging learning environment
to ensure high levels of achievement for every student. 
(ASPIRE Objective 1;2;3)

Performance Objective 10: By the end of the 2023-2024 school year, 90% of fifth grade students will show mastery of their grade level essential standards for
science as measured by campus and district assessments.

Evaluation Data Sources: Campus and district assessments
Interim assessments

Strategy 1 Details Reviews
Strategy 1: Frequent progress monitoring of essential standards for science using StemScopes, interim and teacher-created
assessments.

Strategy's Expected Result/Impact: Targeted instruction and intervention
Staff Responsible for Monitoring:
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Goal 2: EXCELLENCE IN PERSONALIZED OPPORTUNITIES: We will support a culture of trust and growth through personalized opportunities and
collaborative experiences for staff, students, and community members to achieve desired results. 
(ASPIRE Objective 4;5;6)

Performance Objective 1: 100% of students, staff, parents, and the community will agree/strongly agree that Hatley is a positive, safe, and nurturing learning
environment.

Evaluation Data Sources: Student, Staff, and Parent/Community Surveys

Strategy 1 Details Reviews









Goal 2: EXCELLENCE IN PERSONALIZED OPPORTUNITIES: We will support a culture of trust and growth through personalized opportunities and
collaborative experiences for staff, students, and community members to achieve desired results. 
(ASPIRE Objective 4;5;6)

Performance Objective 5: 95% of our students will be in attendance during the 2023-2024 school year.

Evaluation Data Sources: PEIMS Student Attendance Report
Skyward Staff Attendance Report

Strategy 1 Details Reviews
Strategy 1: Students with Perfect Attendance and no tardies each 9 weeks will be recognized.

Strategy's Expected Result/Impact: Improved Attendance
Reduced Tardies
Staff Responsible for Monitoring: Homeroom Teachers

Formative Summative
Dec Feb Mar June
    

Strategy 2 Details Reviews
Strategy 2: Teachers and administration will monitor student attendance.  Conferences with parents will be held for
chronically absent students.

Strategy's Expected Result/Impact: Improved attendance for students chronically absent.
Staff Responsible for Monitoring: Campus Administration
Homeroom Teachers

Formative Summative
Dec Feb Mar June
    

No Progress Accomplished Continue/Modify Discontinue
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Strategy 5 Details Reviews
Strategy 5: Implement family engagement opportunities such as Campus Planning Advisory Committee, Veteran's Day,
Grandparent recognition, Falcon Family Night, Watch DOGS and MOMS, etc through out the year.

Strategy's Expected Result/Impact: High percentage of Parent engagement on campus.
Staff Responsible for Monitoring:
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